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BUT FIRST! 

An update on where things stand: 

• Legislature passed and governor signed HB 168, creating the 
School and Institutional Trust Funds Office (SITFO) 

• Board Nominating Committee has met twice 

• Interviews begin next week, nominees to State Treasurer by 
end of month 

• Board seated end of June/early July 
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DISTRIBUTION POLICY—POTENTIAL CHANGES 

• SITFO Board will consider distribution policy and recommend 
changes. 
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• Educational Resource—First experience with Trust Land 

• Encourage 

– Coordination of Investments 

– Information Sharing between Agencies 
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• Educate SITFO on the agency’s projects and 
investments 
–Allows SITFO to account for your transactions in its 

decisions 

–Allows investment/financial expertise to improve your 
decisions 
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• Brainstorm Opportunity for Improvement 
–How did you interact (or not interact) with Treasurer’s 

Office? 

–How can that be improved? 

• Opportunity for a new beginning we don’t often get 

 

 



Agency Level 

• Recommend regular meetings between agencies 
to discuss trust matters and build rapport 
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But Why? 

• SITFO board will be setting an asset allocation policy 

• This policy should be informed by SITLA’s properties and 
activities 

• Allows for a truly diversified portfolio 
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• Idaho Endowment Fund Reform Progress Report, 2013 

– Land managers and fund managers should work together to 
“develop[] an asset allocation policy from an investment perspective 
that would include all Land Trust assets, both lands and the financial 
assets.” 



But Why? 

• Idaho Endowment Fund Reform Progress Report, 2013 

– Asset allocation doesn’t just effect actions by fund managers:  would 
have implications for: 

• Investment and deployment of the Land Bank funds 

• procedures and considerations involving land swaps 

• purchase and management of in-state commercial property 



But Why? 

• Idaho Endowment Fund Reform Progress Report, 2013 

• -”Small changes can materially advance the goals of the 
reform, and might lead to the Land Board being able to 
consider a wider range of options for the management of the 
land and financial assets, assure that the best decisions are 
being made for the Trust as a whole . . . .” 

• Avoid a “siloed” mentality that can occur when land 
management is separated from financial management. 
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• SITLA has 10s to 100s of millions of dollars in real estate 
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• All varieties 

– Single family homes 

– Multi-Family 

– Commercial 

– Industrial 

– You name it 
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Example:  Real Estate 

• SITFO may be investing up to hundreds of millions of dollars in 
real estate, as well. 

• Vehicles are weighted by asset type and geography 

– Avoid over-weighting a particular type of asset 

– Avoid the Trust competing with itself 
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• Oil & Gas, Minerals 

– Trust already has great risk exposure through SITLA’s activities 

– Fund manager should be aware of this to avoid becoming 
overexposed to oil and gas 
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• Oil had a .24 correlation with S&P 500 over past 10 yrs (2012) 
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• However, in 2012 correlation was much higher (.64) 
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• Capital Expenditures 

– Branching out beyond real estate 

– Use SITFO’s financial expertise 

– Keep allocations appropriate 
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• All about properly diversifying the Trust. 



Free Lunch 

• Diversification is the only “free lunch” 

 



The End 


